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Like a Heat Wave: 

Summer Healthy, Efficient Housing Challenges

July 22, 2021

Better Buildings Residential Network 

Peer Exchange Call Series



Agenda and Ground Rules

▪ Agenda Review and Ground Rules

▪ Opening Poll 

▪ Residential Network Overview and Upcoming Call Schedule 

▪ Featured Speakers

▪ Meghan Duff, Association for Energy Affordability

▪ Elena Chrimat, Ideal Air Conditioning and Insulation

▪ Sally Phipps, Austin Energy

▪ Open Discussion

▪ Closing Poll and Announcements 

Ground Rules:

1. Sales of services and commercial messages are not 

appropriate during Peer Exchange Calls.

2. Calls are a safe place for discussion; please do not attribute 

information to individuals on the call.



Upcoming Calls (2nd & 4th Thursdays):

• 8/12: The Cost of Cooling: Air Conditioning, Climate and Health Solutions

• 9/12: Behavior Change, Efficiency and Climate: What Really Happens vs.  

Models & Assumptions

Member Benefits: 

▪ Recognition in media and publications

▪ Speaking opportunities

▪ Updates on latest trends

▪ Voluntary member initiatives

▪ One-on-One brainstorming conversations

Join the Network

Better Buildings Residential Network

For more information or to join, for no cost, email bbresidentialnetwork@ee.doe.gov, or go to

energy.gov/eere/bbrn & click Join

Commitment: 

▪ Members only need to 

provide one number: their 

organization’s number of 

residential energy upgrades 

per year, or equivalent. 

Peer Exchange Call summaries are posted on the Better Buildings website a few weeks after the call

mailto:bbresidentialnetwork@ee.doe.gov
http://energy.gov/eere/bbrn
https://energy.gov/eere/better-buildings-residential-network/peer-exchange-call-summaries-0


Call Attendee Locations



Opening Poll: Lightning Chat

What topics would you 

like to see discussed on 

future Peer Exchange 

Calls?

Please type a brief 

response in the 

questions box. 



Opening Poll

▪ What is your organization’s experience or familiarity with 

cooling equipment and strategies?

▪ Very experienced/familiar

▪ Some experience/familiarity

▪ Limited experience/familiarity

▪ No experience/familiarity

▪ Not applicable
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Meghan Duff

Association for Energy Affordability 



BBRN Peer Exchange Series
Like a Heat Wave: Summer Healthy, 

Efficient Housing Challenges
Meghan Duff

Senior Associate, R&D Projects

7/22/2021



AEA is dedicated to achieving energy efficiency in new and existing buildings in order to foster 

and maintain affordable and healthy housing and communities, especially those of low-income.

With locations in NY and CA, AEA representatives engage in a broad range of educational, 

technical and construction management activities and services to promote this mission and 

develop the industry that advances and sustains it.

● Energy Program Design & Implementation

● Advanced Building Technology Research & Demonstrations

● Training the Workforce and the Industry at Large

● Technical Services (Energy & Green Building Consulting)

● Policy and Advocacy

Decarbonizing the Built Environment is Our Specialty,

Affordable Housing is our Priority 



Look Ahead

• Energy Efficiency for Climate Resiliency

• Examples from the Field

• Current Impacts on Delivering Energy Efficiency

• Importance of Technical Assistance



Multifamily Buildings Need Energy 
Efficiency for Climate Resiliency

• It’s no secret: our planet is 
heating up (and weather is 
getting more volatile)

• Demand for cooling is 
increasing

• Degraded air quality

• Energy efficiency to benefit the 
resident, the energy grid, and 
the environment





Examples from the Field





Current Challenges to Delivering Energy 
Efficiency

• Material and labor shortages across the building industry

• Shortages impact project costs and schedules

• Hot temperatures driving need for energy retrofits while 
also making working conditions very difficult

• Increased energy demand from cooling and air filtration

• New, high efficiency technologies necessitate technical 
support

Source: Death Valley National Park – Furnace Creek Visitor’s Center



Meghan Duff

Senior Associate, R&D Projects

mduff@aea.us.org



Discussion: 

Share Your Questions

Open and close 

your control  

panel

Raise your 

hand to enter 

the discussion Please use the 

questions box to 

submit questions, 

comments, or 

alert us of 

technical 

difficulties

If you have called in on a phone today, double check that you’ve selected telephone 

as your audio option. 



Elena Chrimat

Ideal Air Conditioning and Insulation



Intro

• Co-founder of Ideal Energy (Ideal Air Conditioning and Insulation)

• Building Performance Association, Founding Board Member

• BPI Certified Building Analyst

• BA, ASU, Design Management

• Home Performance with ENERGY STAR Award Winners from 2018 - 2021



2021 Hurdles and Challenges
• Labor shortages –

• AZ Minimum wage through December 2021 is 
$12.15 / hour

• Despite our high starting wage, labor is 
scarce
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2021 Hurdles and Challenges
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2021 Hurdles and Challenges
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•55% shortage of plumbers

•81% of contractors having trouble 

filling positions

•430,000 more workers are needed 

for the construction industry



2021 Hurdles and Challenges
• March 2021 – Trane roof collapse in Tyler, Texas sent us in to a massive 

equipment shortage when the unexpected snowstorms hit the area
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2021 Hurdles and Challenges
• Little did we know…..
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2021 Hurdles and Challenges
• Little did we know…..
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Where do we put this stuff?
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2021 Hurdles and Challenges
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•Steel - Spot price up 14% since May; up 100% since

December

•Aluminum - Spot price up 2% since May; up 32%

since December

•Copper - up 25% since December

•Airfreight - up 43% over prior year

•Ocean rate up 2x to 3x higher than prior year

driven by increased US imports, port congestion,

and lack of available container ships



Price Increases
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•Price increases across the board from all of our

vendors.

•Usually we get one price increase at the

beginning of every year

•This year we’ve received 3 from one vendor

•2 from another

•1 from another…

•And more coming.



2021 Hurdles and Challenges
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And of course, there’s your fleet…
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What about our demand?
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2020

2021



How this year is going
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How this year is going
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How this year is going
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How this year is going
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How this year is going
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How this year is going
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Questions?

Comments?

Elena Chrimat

elena@idealairaz.com
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Discussion: Share Your Questions

Open and close 

your control  

panel

Raise your 

hand to enter 

the discussion Please use the 

questions box to 

submit questions, 

comments, or 

alert us of 

technical 

difficulties

If you have called in on a phone today, double check that you’ve selected telephone 

as your audio option. 



Sally Phipps

Austin Energy



© 2021 Austin Energy

Like a Heat Wave: Summer 
Healthy, Efficient Housing 
Challenges

Sally Phipps

Home Performance with ENERGY STAR Program 

and Weatherization Assistance Program 

7/22/2021



42

Austin Energy is a municipal utility serving around 
500,000 customers
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Programs Overview

Two residential programs under the Home Performance with ENERGY 
STAR umbrella

Weatherization 
Assistance Program 

(WAP) 

Low to moderate income 
program

Austin Energy covers 100% 
the cost of the improvements

Home Performance 
with ENERGY STAR 

(HPwES) 

Rebate program and 
low interest financing
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Programs Overview

•Both programs include 

similar measures

• Duct improvements, 

weatherization, solar screens, attic 

insulation, smart thermostats, 

HVAC improvements, etc.
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Weatherization Program in 2021 Enhancements

•Enhanced Eligibility = Increased Inclusion

•A/C Rebate & Loan Changes
• Lowered qualifying credit score

• Up to $950 rebate

• Velocity Credit Union loans up to $10,000 at 0% interest/120 months

FY20 FY21

Income Threshold 200% FPL* 80% MFI**

Income Amount*** $52,400 $78,100

Application Multiple pages, Paper 1 page, Online

Income Verification Income Documentation Required Self Attestation

*     Federal Poverty Level
**   Median Family Income
*** Family of Four
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WAP Challenges

•Program changes = significant increase in customer interest and 

eligibility
• Large project pipeline and not enough contractor crews to complete the 

projects

• Longer wait times than normal for some customers

•Turnover, transitions and acquisitions at some WAP contractor 

companies
• New leaders and crews learning the program
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HPwES Challenges

•On our way to recovery from the 

pandemic but are still seeing lower 

numbers

•Program marketing limitations
• Utility is focused on marketing customer support, assistance and low cost and no 

cost options

•Some customers facing financial changes and constraints



48

Challenges Facing Both Programs

•Backordered or delayed HVAC 

equipment 
• Pushes project timelines

• Customers without AC and require temporary 

cooing

• Possible loan expirations while projects on hold

•Contractor staffing shortages and 

new staff
• More training, slower project completion, more 

potential for issues on projects
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Presenters

Sally Phipps

Home Performance with ENERGY STAR

Environmental Program Coordinator

512-505-3585

Sally.Phipps@austinenergy.com

mailto:Sally.Phipps@austinenergy.com
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Thank You!



©2019 Austin Energy. All rights reserved. Austin Energy and the Austin Energy logo and combinations thereof are trademarks of Austin Energy, the electric department of the City of 
Austin, Texas. Other names are for informational purposes only and may be trademarks of their respective owners.

https://www.facebook.com/austinenergy
https://twitter.com/austinenergy
https://www.youtube.com/user/AustinEnergyVideos


Discussion: Share Your Questions

Open and close 

your control  

panel

Raise your 

hand to enter 

the discussion Please use the 

questions box to 

submit questions, 

comments, or 

alert us of 

technical 

difficulties

If you have called in on a phone today, double check that you’ve selected telephone 

as your audio option. 



Open Discussion

Open and close 

your control  

panel

Raise your 

hand to enter 

the discussion Please use the 

questions box to 

submit questions, 

comments, or 

alert us of 

technical 

difficulties

If you have called in on a phone today, double check that you’ve selected telephone 

as your audio option. 



Closing Poll

▪ After today's call, what will you do?

▪ Consider implementing one or more of the ideas discussed

▪ Seek out additional information on one or more of the ideas

▪ Make no changes to your current approach

▪ Other (please explain)





▪ Handbooks - explain why and how to 

implement specific stages of a program.

▪ Quick Answers - provide answers and 

resources for common questions.

▪ Proven Practices posts - include lessons 

learned, examples, and helpful tips from 

successful programs.

▪ Technology Solutions NEW! - present 

resources on advanced technologies, 

HVAC & Heat Pump Water Heaters, 

including installation guidance, marketing 

strategies, & potential savings. 

Explore the Residential Program Solution Center

https://rpsc.energy.gov

Resources to help improve your program and reach energy efficiency targets:

https://rpsc.energy.gov/handbooks
https://rpsc.energy.gov/quick-answers
https://rpsc.energy.gov/proven-practices
https://rpsc.energy.gov/tech-solutions


DOE Health and Home Performance Initiative

Thank You!

Follow us to plug into the latest Better Buildings news and updates! 

Better Buildings Twitter with #BBResNet

Better Buildings LinkedIn

Office of Energy Efficiency and Renewable Energy 

Facebook 

Please send any follow-up questions 

or future call topic ideas to: 

bbresidentialnetwork@ee.doe.gov

http://listserv.erg.com/trk/click?ref=zpe5n8wq2_3-22vwubb-0-150fx31b27x1202&
http://listserv.erg.com/trk/click?ref=zpe5n8wq2_3-22vwubb-0-150fx31fdax1202&
https://www.linkedin.com/company/better-buildings
https://www.facebook.com/eeregov/
mailto:bbresidentialnetwork@ee.doe.gov

